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CHALLENGE



The traditional reporting landscape was plagued by�

�� Fragmented Reporting Systems 

Users had to log into multiple platforms to access data, leading to wasted time and decreased 

productivity�

�� Inefficient Query Processing 

Duplicate and poorly optimized queries strained the Data Lake, causing performance issues. These 

inefficiencies often resulted in reports going into hung states during execution�

�� Manual Data Collection 

Data collection relied heavily on manual processes, which were error-prone and time-consuming, 

further delaying critical business decisions�

�� Limited User Access 

Scalability was restricted by cumbersome user onboarding processes in legacy systems, leaving a 

significant percentage of users without direct access to the data they needed�

�� Disparate View for Agents 

Too many agents or circle users lacked a unified view, making it difficult to monitor project or 

operational status at their respective levels.
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BACKGROUND





Organizations frequently face challenges in managing fragmented reporting systems, where accessing 

data requires multiple logins across disparate platforms. These outdated processes often rely on 

manual data collection and inefficient query handling, resulting in delays, data inconsistencies, and 

increased dependency on IT teams. Such limitations not only hinder user experience but also create 

performance bottlenecks, reducing overall operational efficiency and scalability.



Optimized Query Handling

Queries were templated and pre-fetched to ensure efficient performance and reduced 
system load.

Intelligent cataloging and caching mechanisms were introduced to eliminate duplicate 
queries and speed up report generation.

Centralized Reporting Interface

A single platform that integrates with multiple data sources, providing business users 
and analysts with centralized access to all operational reports.

Enhanced User Experience

The solution offered an intuitive interface, making it easy for non-technical users to 
build and fetch reports.

Scheduling capabilities enable users to receive automated reports on a daily, weekly, or 
monthly basis, with the flexibility to execute during non-business hours.

Role-Based Access

Implemented a role-based access system to ensure agents and circle users could view 
only the data relevant to their level and responsibilities.
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FEATURES

The Unified Reporting Portal transforms how businesses access and analyze their data. It integrates seamlessly with 
existing data sources and empowers users with advanced reporting capabilities.
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BUSINESS IMPACT BENEFITS

USER FLOW

Accelerated Decision-Making: Reduced 
operational data discovery time by 50%, 
enabling faster, data-driven decisions that 
boost revenue and optimize costs.



Broad User Enablement: Provided 30,000+ 
business users, including zonal teams, 
seamless access to critical data, fostering 
organization-wide data democratization.



Operational Efficiency Boost: Streamlined 
workflows with 20,000+ executed reports, 
reducing manual effort by 40% and 
enhancing productivity.



Increased User Autonomy: Improved data 
access for 60% of users, cutting IT/MIS 
dependency by 70% and freeing IT 
resources for strategic tasks.



Enhanced Collaboration: Unified reporting 
platform improved cross-functional 
collaboration, reducing project turnaround 
times by 25%.

� Ease of operational reporting across the 
organization�

� Delivered targeted access to critical data 
within seconds, enabling teams to retrieve 
actionable insights promptly and with 
precision�

� Cloud-based architecture reducing 
dependency on local systems�

� Ensured secure access to sensitive data with 
role-based permissions and compliance with 
industry regulations�

� Enabled real-time reporting capabilities, 
empowering teams to act proactively and 
improve response times to dynamic business 
needs.
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Schedule free demo: Virtual Data Assistant



LEARN MORE AT: 

https://www.linkedin.com/company/




https://www.vdalive.com/Contact

